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Formerly incarcerated New Yorkers will 
have the support and resources they 
need to succeed when they return home.

Conduct a citywide feasibility assess-
ment for the development of affordable 
and supportive housing on vacant or 
underutilized City properties controlled by 
strategically aligned agencies, beginning 
with Health + Hospitals. This will include 
financial, physical, and political feasibility 
of priority sites, and funder potential.

Convene a Justice Learning Collaborative 
with leaders from housing and justice to 
map how NYers experiencing homeless-
ness are connected to stable housing and 
identify gaps, challenges, and opportuni-
ties to decrease barriers, increase coordi-
nation between City agencies and service 
providers, and increase the number of 
justice-involved NYers with a safe home. 

To break the cycle of retaliation and 
re-injury, Hospital-based Violence Inter-
vention Programs (HVIPs) will coordinate 
with cross-sector partners to expand 
their support to include secure, trauma-in-
formed transitional housing for victims of 
non-fatal gun violence and increase the 
number of transitional housing units and 
funding to transitional housing providers.

Develop an anti-discrimination campaign 
in partnership the Commission on Human 
Rights, philanthropy, and artists to shift 
the stigma around people with a history 
of arrest or conviction, call on landlords 
to treat applicants and tenants equitably, 
and promote stable housing for all NYers.
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North Star #1

“Affordable housing is 
essential for public safety.”
– Community Conversation hosted by 

We Build The Block NYC

NYC Speaks survey data re-
vealed that many residents 
connect housing security to 
greater neighborhood safety.
In Community Conversations with 
residents, supportive housing for 
unhoused populations emerged as a 
sustainable solution and top priority 
to improve community safety - both 
within their neighborhoods and 
when moving around the city. Hous-
ing emerged as a priority during 
Housing and Public Safety conver-
sations, as well as Health & Wellbe-
ing, Climate, and Civic Engagement. 
Housing - its development, preser-
vation, and affordability - is a critical 
policy solution to address multiple 
areas of city improvement.

Which would ensure a safe, quality, and 
affordable place for all? Top 3 responses:

Affordable 
housing

How can City 
government make your 
neighborhood safer?
Top responses in 
each zipcode

Mental 
health first 
responders

Increase 
police 
presence

Initial Commitments

Preserve 
affordable 

housing

Ensure 
homes are 

safe and 
livable

Affordable 
home 

ownership
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Public school students will have access to 
culturally competent mental health services.

Build a continuum of mental health 
support from 8am to 6pm, bridging 
Dept. of Ed.’s schoolday resources 
to Dept. of Youth & Community De-
velopment afterschool programs.

Release a unified framework for 
youth and family mental health to 
advance a system of care rooted in 
prevention, early detection/treat-
ment, and racial equity.

Scale NYC Youth Speaks Ambassa-
dor’s Promote Minority Education 
tutoring program citywide for op-
portunities for small group instruc-
tion, continued learning, community 
building, and peer mentorship.

Expand NYC Well to add more cul-
turally competent mental health 
resources for young people and 
launch an outreach campaign.

Create a social work pipeline for 
public school students to become 
mental health professionals by 
developing career-connected path-
ways, establishing partnerships with 
academic institutions, and designing 
professional learning opportunities. 

Focus the Children’s Cabinet on 
supporting children and their fami-
lies in shelters managed by the De-
partment of Homeless Services or 
Department of Veterans’ Services.
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North Star #2

“Mental health support should be given 
to students, especially those that had 

difficult home lives during the pandemic.”
– Community Conversation hosted by 

Haitian American Caucus

When asked what mental 
health resources the City 
should prioritize, more than 
20% of adult survey respon-
dents favored providing men-
tal health and social workers in 
every public school.
Youth survey respondents also fa-
vored expanding community schools 
that provide physical, mental health, 
and other services when asked 
about the most urgent priorities for 
rebuilding our education system 
coming out of COVID. The qualitative 
data gathered during Community 
Conversations also showed that 
lack of services (time, resources, 
funding, staff) served as a barrier to 
supporting students at risk of poor 
mental health outcomes.

Which are most important our education system’s 
future, given COVID-19’s impact? Top 3 responses:

Initial Commitments

Mental health, 
physical, and 
other support 

services

Service for 
students facing 

the greatest 
barriers

Student voice 
in decision-

making
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Increase hiring, salaries, 
and development of 
diverse school staff

Given the impacts of COVID-19, 
what are the most urgent 
priorities to rebuild our 
education system?
Top responses in each zipcode

Funding and 
programs serving 
students facing the 
greatest barriers

Expand tutoring 
and summer 
programs with 
extended-day 
options
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Historically disinvested neighborhoods will 
be prioritized for capital investments in 
recreational community spaces that support 
social, economic, and climate resilience.

Conduct a landscape scan 
of existing City-owned com-
munity centers to identify 
capital repair and program-
ming needs and service gaps. 
Inform this plan with a shared 
vision for and definition of 
‘community resilience hubs’ 
that simultaneously advances 
social, economic, and climate 
resilience as well as ways of 
promoting community control 
over community assets.

Create a community engage-
ment strategy and platform 
with the goal of engaging 
residents in envisioning the 
future of community spaces 
and teaching City processes 
for capital investment, zon-
ing, planning, and budgeting 
for community assets.

Identify opportunities for 
improvements to NYCHA 
community facilities that 
can serve as community 
resilience hubs and identify 
priority sites.

Identify and prioritize city-
owned community facilities 
for the Climate Strong 
Communities program.

North Star #3

“Community centers for 
the youth to go to express 

their talents and get 
support ... will save lives.”

– Community Conversation hosted by 
African American Women In Cinema

When asked what 
public infrastructure 
investments should 
be made in their neigh-
borhood, adult survey 
respondents prioritized 
high-quality recreation-
al centers with free or 
affordable spaces for 
enrichment programs.
Recreational spaces with 
enrichment programming 
were particularly important 
to youth, justice-involved 
youth, and parents advo-
cating for youth. Conversa-
tions with more than 250 
NYCHA residents across 
the 5 boroughs emphasized 
the need for upgraded 
community spaces and rec-
reational facilities in their 
neighborhoods that are in 
deteriorating conditions.

Initial Commitments

Recreation facilities

What new or improved public 
infrastructure investments would 
you most like in your neighborhood?
Top responses in each zipcode

Public transportation

Better sidewalks & streets

Trees & green space

Car parking

“Consistent and active 
programs ... create 

more productive and 
safe environments.”
– Community Conversation at 

Crossroads Juvenile Det. Center
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Young New Yorkers and residents in 
Environmental Justice communities will 
have access to green career pathways.

Expand NYCHA resident hiring for 
sustainability and resilience in-
vestments in NYCHA buildings and 
grounds. Develop and launch a se-
ries of green workforce academies 
as part of NYCHA’s first ever Clean 
Energy Academy, guided by a new 
Strategic Plan for a Sustainable and 
Resilient NYCHA Workforce. 

Increase efforts to expose young 
people to internships and training 
in growing sectors of the economy 
that meet City and State targets for 
renewable energy and carbon emis-
sions reduction.

Address critical gaps in the green 
workforce development ecosystem 
by using results of ongoing green 
workforce study to develop new 
programs and initiatives, including 
through industry partnerships that 
engage leading green employers 
around real estate opportunities, 
entrepreneurial & innovation re-
sources, and apprenticeships. 

Create a framework to ensure that 
pathways for residents in EJ com-
munities are created by upcoming 
investments in service of Local Law 
97 and new allocations of federal 
funding, including the Inflation 
Reduction Act.
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North Star #4

“We need to be able to bid for 
city jobs. Vocational training is 

a wealth-building tool.”
– Community Conversation at NYCHA-Van Dyke Houses

When asked how to ensure that 
communities disproportionately 
impacted by environmental bur-
dens benefit from climate invest-
ments, adult survey respondents 
prioritized increasing programs 
that provide training and certifi-
cation for green jobs.
In Community Conversations, New 
Yorkers emphasized the importance of 
workforce programs in creating oppor-
tunities for historically disenfranchised 
groups to break into future-focused in-
dustries and build wealth. Both adults 
and youth prioritized employing res-
idents of public & affordable housing 
developments to make green energy 
upgrades & repairs to their buildings.

How should the City ensure communities most 
impacted by environmental burdens benefit 
from climate investments? Top 3 responses:

Free public college 
& private debt 
foregiveness

How should the City ensure 
that everyone can access 
secure employment, a 
living wage, and growth 
opportunities?
Top responses in 
each zipcode

Free childcare 
& early edu 
programs

Workforce 
training

Initial Commitments

Public 
housing 
energy 

upgrades

Low income 
homeown-
er energy 
upgrades

Green job 
training and 
certification
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NYC government will be transformed into a 
national model of collaborative, inclusive, 
and accountable governance that strengthens 
democracy, expands civic engagement, and 
enhances civic trust.

Appoint a Chief 
Engagement Officer 
to coordinate & align 
City engagement 
efforts across agencies 
and underline the 
importance of community 
engagement as an 
essential function of 
government.  

Provide technical 
assistance and resources 
to regularly convene 
City agency engagement 
teams to improve 
engagement efforts, 
increase engagement 
opportunities, and 
support consistent 
interagency collaboration. 

Launch NYC Speaks 
2.0, an annual citywide, 
satisfaction & well-being 
survey that gets at the 
heart of how New Yorkers 
experience their city 
and their ideas about 
how to make it better. 
Lived experiences of city 
residents must be a focal 
point in the evaluation of 
government performance 
and policy making.

North Star #5

Conversations with 
residents revealed 
community members 
were eager to 
participate in the 
decision-making 
process but wanted 
more follow-up on 
these processes.
Building more 
transparency and 
accountability in city 
government about 
operations and decision-
making was elevated as 
the top priority for survey 
respondents when 
asked what changes 
would make it easier for 
residents to participate 
in civic engagement 
opportunities.

Initial Commitments

“Participants agreed that more 
transparency with city decision-

making would enable participation.”
– Community Conversation at Catholic Charities/

Joseph P. Kennedy Center Harlem

Transparency and accountability on 
City decision-making and operations

What would make it easier for you 
to participate in civic engagement?
Top responses in each zipcode

Community input-guided 
comprehensive citywide plan

Real time response to 311 calls

Expand participatory budgeting


